Prepare for the Recovery!
join us for an executive update on value drivers and critical skills
you need to prepare for economic recovery.

We live in historic times.
What are the lessons? How are you applying them?

There are signs of economic recovery.
Conference Board economist Ken Goldstein said:

“If these trends continue, expect a slow recovery
beginning before the end of the year.”
(AP 06.19.09)

Some companies are seeing improvement. But even those that
have turned the corner economically aren’t reaping full benefits.
We need new ways of doing things.

This program is for executives who want to:
• Drill down into your business’ three main value drivers:
– your market,
– your leadership team and
– your employees.
• Discover the big-D driver that connects them all and
secures your bottom line in good times and bad.
• Identify things you can do to position your company for
recovery and sustainability.
Economists note that any recovery will be fragile. Get ready for
good times – and build sustainability no matter what comes next.
Register now for this instructive and interactive event.
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Principal consultant, Jody Alyn, has
shown thousands of professionals how
to generate enthusiasm for diversity and
add value to any business with inclusive
practices; she has designed comprehensive
initiatives and ground-breaking projects for companies and
communities. An acclaimed speaker, Jody weaves real world
stories into powerful lessons with immediate application. She’s
galvanized local and national audiences with her enthusiasm,
humor, clear concepts and actionable ideas.

Larry Turner is CEO of Roundhouse Advisors,
Inc. and has over 25 years experience
growing, starting up, repositioning and
revitalizing organizations. Larry has run
companies from startup to 1600 employees.
He has successfully increased the value of every business he’s
run by managing the value drivers and engaging employees
in positive change. Larry is also a public speaker and author of
Owner Exit Planning: Leave on Your Own Terms, a business owner’s
guide to maximizing results.

Jody Alyn Consulting is a woman-owned small business that
provides organizational development and corporate diversity
strategies for public, private, academic and nonprofit sector
clients. To learn more, visit: www.alynconsulting.com.

Roundhouse Advisors, Inc is a consulting practice focused on
helping businesses increase enterprise value by managing pain,
growth and owner exits. For more information, visit:
www.roundhouseadvisors.com.

Date: Friday, November 13, 2009

Location: Lakewood Country Club

Time: 7:30 - 11 AM; full breakfast

6800 W. 10th Ave

Cost: $75/person

Lakewood, CO 80214

For more information or to register, go to:

roundhouseadvisors.com/prepare.htm
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